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BOARD OF TRUSTEES MEETING
Family Life Center Board Room
December 6, 2019
Special Executive Session- 9:30 a.m,

The Board of Trustees will mect i a special executive session to nterview the three finalists for
the position of President.

I. CALL TO ORDIR - Hugh Blane, Cliair
II. Timothy R, Keown - 9:30 A M.

{imotin R, Keown, currently serves as the Director of the Educaton Center {or John
de la Howe - School tor Agrculture in McCormick, SC. He previoushy served as an
Agnicultural Fducation teacher at Crescent High School i fva, SC and as thie Associate
State Director of Agnicultural Fducaton at Clemson University. Mr, Keown is currently
pursuing a Ph.D. m Educatonal 1eadership; carned a Master’s of Agricultural
Lducation; and a Bachelor ol Science i Agricultural Education, all [rom Clemson
University in Clemson, SC.

1. "Timothy L. Woodward - 10:30 AM,

Tinothy L.V oodvward, previously served as the Superintendent of Schools tor
Hancock Counly Schools in New Cumberland, WYV, Prior o that, he served as the
Superintendent lor Callioun County Schools in Mount Zion, WV, Mr. Woodwaud
carned a Master of Fducaton Leadership at James Madison University in
Harrisonburg, VA and Bachelor of Sciencee in Fducaton at Bridgewater College in
Bndgewater, VA,

IV, Timothy L. Murph, Ld.D - 11:30 A M.

Timaothy L. Murph, L. D, is (he Founding Principal/CEO at Fast Voyager Academy ol
NC Department of Public Instructuon m Charlote, NC. He previously served as the
CL2O Principal at the South Carolina Science Academy. Dr. Murph carned a
Doctorate ol Lducatuon in Education Administration at South Carolina State University
mn Orangeburg, SC; a Master ol Liducation in Management and Leaderslup in School
from the Uiversity of South Carolina in Columbia, SC; and a Bachelor of Science in
Biology lrom Winthrop University in Rock Hill, SC.

A\ REPORT ON EXECUTIVLE SESSION - Hugh Bland, Chair
VI ADJOURNMENT
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BOARD OF TRUSTEES REGULAR MEETING
MINUTES
Family Life Center Board Room
December 6, 2019 - 1:00 P.M.

I CALL TO ORDER
Hught Bland, Board Chairman, called the meeting (o order,
IL. WELCOME GUESTS and MEDIA

Dr. Sharon Wall, Interim President, introduced Gerald Moore, consultant for Student-
Centered Education, Bob Coble, the IDLH legiskative laison, and Mur. John Shifiet,
former IDLIH Superintendent. No media were present.

. INVOCATION
Ldgar Lamb, a menber of the Board, gave the ivocation,
IV.  ROLL CALL

Dr. Wall conducted the roll call. In atendanee were Hugh Bland, Fdgar Lamb, Tom
Love, Ron Davis, Mclissa Tilden, Owen Smith and Gary Coleman.

A quorum was declared.,

V. APPROVAL OF AGENDA

Mr. Love made the motion o approve the agenda. Mr. Davis seconded the motion.
The Board unanimously approved the agenda,

VI.  APPROVAL OF September 6, 2019, MINUTES

Mr. Davis made the motion to approve the minutes. My, Coleman seconded the
motion. The Board unanimously approved the minutes.

VII. PRESIDENT’S REPORT
a. Mr. John Shiflet - Graves at JDLH

Dr. Wall itroduced Mr. John Shiflet, former Superintendent of JDLH. A an
Alumni meeting, Dr. Wall was posed with (he question ol who could be buried on
campus. Given Mr, Shillet’s tenure a JDLH, Dr. Wall asked him to give his
cxpertise on his matter. Mr. Shiflet stated that during his tenure, L.S. Brice stated
that no one afier Olive Branch would be burtied on campus. Mr. Brice said that the
Board ol Trustees at the time took action on this, however, it is unclear where the
records ol this might be. Mr., Shiflet recommended that the current Board of
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Trustees take action on this matter. Dr, Wall’s reconuncndation (o the board 1s
that no [uture burials be allowed on campus.

ENABLING LEGISLATION - Bob Coble

Legislative Liaison Mr. Coble gave a bricl update on JDLH’s Enabling Legislation, as
well as, the pending lawsuit on the Declaratory Judgement Action. He also reported on
three general issues currently in legislation in South Carolina. First was the potential
sale of Santee Cooper. Secondly, an extra 1.8 billion in funding available for the state
this year. Lastly, the investigation into the hinng ol the President of the University of
South Carolina. Mr. Coble predicted these three topics would dominaie the legislative
sessions,

Mr. Coble provided updated copics of JDLITs I'nabling Legislation to board
members. The Fducatton Subcommitice Hearing was held on October 16%, in which
Dr. Wall and Mr. Gerald Moore gave their testimony. The committee was made up ol
Senator Nicholson, Setzer, Young, Rice and Massey. This hearing swent well. Donna
Barton, the Senate stall person has been extremely helplul to us and hopes (o lave a
Subcommittee meeting in which the amendments are approved the week belore they
are in session. From this point we hope 1o be on the nest Senate Lducation Commuttee
meeting agenda. Alter that, the bill will then go over to the House Fducaton
Committee, Mr. Coble reported that $.7.5 1 was in a greal posthon, with (remendous
stpport.

Mr. Coble provided an update on the Declaratory Judgement Action regarching the Dr,
de la Howe's will. A copy of the summons and complaint was provided to the board
members. The purpose of the Declaratory Judgement Action is 1o obtain court
approval designating that the new mission of the school is in line with Dr. de la Howe's
will. "The JDLH will is the most prominent will in probate circles across the stale,
because itis the oldest. The Tuvsuit was filed in the MeCormick Probate Cowrt. M,
Coble anticipates a hearing to be held in January. Attorney Rob Tyson will handle the
case, with Prolessor Medlin being the expert witniess. M. Tyson will work with Dr.,
Wall Later this month to assist in preparing hier testimony. The purpose of Dr, Wall's
testimony s to provide the reason for the need in change of the school’s mission,
There is currently no opposition in this case and things are proceeding accordingly.
The Attorney General’s oflice s in support and will review the testimony.

Lastly, Mr. Coble recommended rewriting JDLH's by-laws and updating them to take
nto account the new mission and legislation, as well as, reconstituting the school’s
nonprofit foundation.

STUDENT-CENTERED EDUCATION CONSULTING GROUP REPORT
UPDATE FROM DEPARTMENT HEADS
BUSINESS OPERATIONS - Mr. Sylvester Colernan
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Mr. Coleman presented detailed Financial Stateients for JDLH through November
30, 2019. The current budget is slightly above the previous years, which was expected
due to higher expenses in preparation lor opening to students in August 2020.

Mr. Coleman also provided an update on several projects the Business Oflice has in
progress. The rool on the Shillet Family Life Center is approximately 804 completed.
The Business Oflice 1s making preparations (o re-open bids for the Administration
Building rool. Since obtaining approval [rom the South Carolina Archives and History
to use a synthetic matenial for the rool of the structure, Mr. Coleman expects 10 see
more vendors submitting bids than previously, The school also purchased two 15
passenger buses, one ol which witl be ADA compliant. The Business Oflice is currently
working with the State Auditor’s Oflice o conduct the audit for fiscal vear 2019, which
ended on June 30, 2019, Over 700,000 images have been scanned m for the first phase
ol digitizing school records, The remaining documents will be scanned in during the
next hiscal year, as mandated by the Lemskuive Oversight Committee and South
Carolina Archives and History. Security camera systems are being updated throughout
campus as well.

FACILITIES - Mr. Ken Durham

Mr. Durham provided an updated status on all current projects on campus, He
cstimated that there are currently contractors or subcontractors in cight 1o ten buildings
on campus. Instead ol tying in to the current water lines, all fire protection lines and
hydrants will be replaced. An estimated L000 linear feet of line and six hydvanis will be
replaced. This will provide enough water for all structures on campus.

hie final drawing [or the Welconme Center will be completed next week.

Poles have been laid out for security lighting throughouwt caunpus. The lighting plan is
based on foot-candles to allow {or sale, lighted pathways for students o tavel around
campus on loot.

The IDLH leadership team mel recently to determine the appropriate number ol
students per cottage that would maintan a sale environment, An estimated 15-16
studlents will be housed per cottage. The exterior doors on cach cottage will be reversed
to swing outwards to ensure clficient exiting is available in the event of an cmergency.

The demolition will begin in tro weeks at the family life center 1o transforn it 1o the
school for the 2020-2021 academic school year.

A contract will be stgned next week with Quackenbush Architeetural Finm {or the
renovations ol the school.

HUMAN RESOURCES - Mrs. Debbie Daniels

Mrs. Daniels reported that JDLH had advertised for a Registrar/ Guidance Sceretary,
with the posting closing on November 30", There were over 50 applicants for this
position, however, only three met the qualifications listed. Also advertised were e
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folowing teaching positions: three total Agriculiure Fducation, English, Math, Science,
Social Studies and Spanish. All of these postings closed on December 8",

Mrs. Daniels attended a job fair in MeCormick on December 3 to gauge interest for
the positions we had available.

FARM OPERATIONS - Mr. Frank Dom

Mr. Dorn introduced guests Irom the University of € scorgia o present their sumniary
ol a landscape charretie created exclusively for the JDLH campus. The charrete
includes ideas lor cottage additions, new cottages and duplexes, cottage landscapes, new
buildings, parking, academic arcas, park/recreation spaces, dairy barn expansion, and
designs for the oval Lawn space.

Mr. Dorn gave the board an update on forestry operation at JDLH. Comctdentally, the
previous bid openings were hield immediately alier the announcement of Georgia
Pacilic closing several local plants. Because of this only one bid was submitted. M.
Dorn recommended that we reject the bid and delay this operation until the market
improves. Mr. Davis made the motion 1o reject the bid, Mr. Love seconded the motion
and the board approved unanimously. Mr. Dorn requested the board's permission o
pursue clearing of small tracts (10 or so acres), as the board has the ability to make
decisions on tracts o that size. Mr. Love made the motion to appoint Mr. Lamb as the
lorestry advisor 1o represent the board. Mr. Davis seconded the motion. The board
voted unanimously. Mr. Dorn will work with Mr. Lamb to determine plans for small
timber tracts on the JDLH campus,

Other updates Mr. Dorn provided regarding farmn operations were the decision (o
lorgo opening the greenhouse for a spring plant sale in an ¢flort (o locus solely on the
upcoming school year. The farm stall will make efforts during the winter o repair the
barn structures on campus, istalling new rools, repairmg siding, and bracing the
structures, Dominion Energy awarded JDLH a grant 1o clear vight of ways. SC DNR
has aicked in the elfort 1o control the wild hog population by installing automated traps.
Lasdy, Mr. Dorn ollered an update on the catde corral, stating that it is completed for
observation purposes. Fach board has three serews and three lag bolts inat. For
programs such as the bull demonstrations, metal pancling will be required Lo ensure
safety,

PUBLIC RELATIONS & MARKETING - Ms. Hayley Belton

Ms. Belion presented options 1o the hoard members on polential new mascots and
crest designs lor the School for Agriculture. The board made no decision on tie new
mascot. Board members suggested that the options be presented to perspeetive
students and their opinions be polled. The Board also requested o see other options
wilth more varicty.

Ms. Belton also reported on the marketing contract with WIBF News Chatunel 6. Four
dillerent JDLH commercials are playing in between television prograuns that larget
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students. The WIBFE (cam is also working with Ms. Belton (o create a digatal media
plan that 1s more widespread, aiming 1o incorporate streaming services.

JDLH 1s working with the National Heritage Corridor (o create social media photos,
ads, and recruitment brochures. They will also assist in setting up mectings with key
legislators 1o present information on the School lor Agriculiure.

Some excting public relations opportunities for JDLH recently were a front page
article v the Market Bulletin, WRDW's attendance to the January Campus Preview
Day, and Mr. Kcown starring in a segment for SCITTV.

SCHOOL UPDATE - Mr. Greg Thompson

Mr. Thompson shared the new School Identification Number (SIDN) assigned (o John
de la Howe School for Agriculture, The SIDN is unique o cach school and is used for
tracking purposes, such as school acereditation. Documents tracking the school’s
progress in obtaming acereditation were provided to cach board member.

Mr.Thompson also shared documents related 1o school operations such as the
agriculture pathways IDLI will ofler, bell schedules, college and carcer counscling, and
the 2020-2021 academie calendar,

An agreement was met with the MceCormick County School District 1o allow JDLI
students o participate in sports at MeCormick High Schoo! that are not going 1o be
oflered at JDLH. Mr. Thompson has also reached an agreement with the North
Augusta Reereation League to allow our students to participate on their sports (cams.

In cllorts 1o encourage a positive culture, IDLH will adopt wo local Gumilics and
provide them with Christimas gilts and a meal. JDLH employees also vohmteered their
tme Lo participate in ringing the Salvation Army Bell at a local shopping center, JDILH
will participate in the McCormick Christimas Parade. Fmployees have also been
cncouraged o complete simple “Acts of Kindness” throughout the month of
December,

EDUCATION CENTER & STUDENT SERVICES - Mr. Tim Keown

My, Keown shared updates with the board regarding recruiting efforts and the
apphcation/enrollment process. Board members received a liandout Tisting the current
perspective students along with their current grade and county. Mr. Keown also
updated the board on the upcoming adaptation of a new adnussions, enrollment, and
luiion management soltware, SchoolAdman.

XI. EXECUTIVE SESSION

Mr. Davis made the motion at 11:32 a.m. to enter into executive session, Mr. Love
seconded this motion. The board voted unanimously to enter into exceutive session.
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AC12:18 pan. Mr. Davis made the motion 1o exit exceutive session. Mr. Love
scconded the motion and the board voted unanimously o exit.

XII. REPORT ON EXECUTIVE SESSION - Mr. Hugh Bland (Chair)

A motion was made by Mr. Love 10 ofler the position of President 1o Mr. Funothy
Keown. Mr. Davis seconded the motion. The board approved unanimously.

XIII. OTHER BUSINESS

a. “The swing sets and tires at cach cottage will be removed, as they do not meet
current state salety standards. Mr. Davis will announce this to the JDLH Alumni
Association in the event they would like any of them.

XIV. NEXT REGULAR BOARD MEETING - Friday, March 13* at 9:30 a.m.
XV, ADJOURNMENT

Mr. Davis made the motion to adjourn the Board of "Urustees mecting. Mr,
seconded that motion and the mecting adjournced at 2:51 p.n..

3!\3!20%'7

Date Approved by Board ol “Trustees

ugh Bland, Chanman

W&S LTJ—.ZM_

Mrs. Melissa AL Tilden, Scerctary

J_4Wm. Al

Kinsley Miller, Recording Seerctary
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